
Accountability

• AARWP – annual admin report and work plan
• Performance Goals (GPRA)
• Peer Review
• Due Dates/Expectations for Phase 1, 2, 3



Annual Administrative Report and Work 
Plan for Inventories and Monitoring

• Audience: Superintendents, network staff, regional coords, 
Servicewide program managers

• Simple format for tracking accomplishments, planned activities, 
budgets

• Data are consolidated into Report to Congress - accountability
• Summarizes last year’s accomplishments and expenditures, and 

this year’s planned activities
• Due by November 8 to allow consolidation into Report to 

Congress
• http://www.nrintra.nps.gov/im/monitor Intranet



What to Include in AARWP

• Funding that is transferred (annually or to park base) 
to a network or prototype from either the I&M 
Program or the Water Resources Division water 
quality monitoring program.

• Leveraging/Cost sharing funds from other funding 
sources (optional, but encouraged)

• Prototypes can submit integrated report with their 
network (encouraged) or a separate report.



Schedule

• Networks and prototypes submit AARWP 
through their regional coordinator to WASO 
by November 8. (also need .mdb budget file)

• Nov-Dec: WASO staff prepares Report to 
Congress for I&M Program and for Natural 
Resource Challenge.

• January 31: final work plans due to WASO



Intranet:  http://www.nrintra.nps.gov/im/monitor



Objective 4 – Complete the documentation of 90% of vertebrate and vascular 
plant species in the parks through targeted field investigations.
Task 4.1 – Mammal surveys (new project for FY 2000)
Parks involved (small mammals): ANTI, CATO, CHOH, GWMP, HAFE, NACE, 
ROCR, WOTR
Parks involved (medium/large mammals): ANTI, CHOH, GWMP, HAFE, ROCR

•FY 2000 Accomplishments: (1) A cooperative agreement was established 
with Dr. William McShea of the Smithsonian Institution to conduct a two-year 
study to determine the presence, relative abundance, and distribution of small, 
medium, and large mammal species in selected NCN parks.  Project will begin 
in FY 2001.  Funding allocation: $53.5k.
•Scheduled FY 2001 Activities and Products: (1) Dr. McShea and his team 
will begin visiting parks, determining sampling sites, and obtaining relevant 
GIS themes in the winter of 2000.  (2)  Small mammal trapping will occur 
from April to October of 2001.  (3) Infra-red trip cameras will be set up to 
document medium to large mammals for one week in the winter and summer 
months. 

















Goal 1b1 – Natural Resource Inventories

Long-term goal — By September 30, 2005, acquire or develop 
87% (2,203) of the 2,527 outstanding data sets identified in 1999 
of basic natural resource inventories for all parks.

October 2002 Status:

Goal: 1,121 (44%) of 2,527 
datasets

Actual: (49%)  Goal Exceeded



Goal 1b3 – Vital Signs

Long-term goal — By September 30, 2005, 80% of 270 parks 
with significant natural resources have identified their vital signs 
for natural resource monitoring.
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43% of 270 parks have 
identified vital signs

FY 2003 Goal (40%) 
Will be Exceeded



New 1b3 Goal: – By September 30, 2008, x% (y of 270) parks 
with significant natural resources have implemented natural 
resource monitoring of key vital signs parameters.

By the end of FY, Number of Parks that have Implemented Vital Signs monitoring:

270 (100%215 (80%)153 (56%)101 (37%)10  (3.7%)+ FY 05 funding for 7 addl. networks

215 (80%)215 (80%)153 (56%)101 (37%)10  (3.7%)+ FY 04 funding for 8 addl. networks

153 (56%)153 (56%)153 (56%)101 (37%)10  (3.7%)Based on current FY 2003 funding levels

FY 2008FY 2007FY 2006FY 2005FY 2004
Funding Scenario



Peer Review
• Delegated to Regional I&M Coordinators for Phase 

1 and 2 reports.  Select 3 or more external peer 
reviewers.

• Draft reports due to Regional Coordinator by 
October 1st; external peer review can start in 
October.  WASO staff will review all 17 reports as 
one of the external peer reviews.

• WASO responsible for peer review of Phase 3 (full 
monitoring plan); draft due Dec. 15.  Allows 9 
months for review, revisions, approval before 
implementation.



Timeline for Monitoring Design
(core vital signs and water quality monitoring)

First 12 networks:
Phase 1: October 1, 2002
Phase 2: October 1, 2003
Phase 3: December 15, 2004

Next 5 networks (startup funds in FY 02):
Phase 1: October 1, 2003 (2 years)
Phase 2: October 1, 2004 (3 years)
Phase 3: December 15, 2005  (4+ years)

Next 8 networks (startup funds in FY 03):
Phase 1: October 1, 2004
Phase 2: October 1, 2005
Phase 3: December 15, 2006
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